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1. TITLE
i. The Club shall be called ‘New Road Football Club', hereinafter referred to as 'The Club'.


2. Club Vision
i. To be the best community football club in Swale
3. Club Purpose
i. Inspire and engage our community through a passion for football

4. OBJECTIVES OF THE CLUB
i. The 'Club' shall be affiliated to the Kent County Football Association, hold a 2-star FA accreditation rating and participate in the Thriving Community Club programme, with the aim to reach a 3-star FA accreditation rating (the highest available)
ii. To create inclusive, aspirational and diverse player pathways and encourage good sportsmanship, friendship and football skills
iii. To attract, develop and retain the best volunteers
iv. Improve our pitches and facilities using the Grass Pitch Maintenance Fund & Home Advantage Programme
v. Inspire Community Engagement that supports the club

5. Club Values
i. Integrity
ii. Inclusivity
iii. Teamwork
iv. Ambition
v. Respect
vi. Inspire

6. OFFICERS OF THE CLUB (aka Full Committee)
i. The Officers of 'The Club Committee' shall include:
· Chairman
· Club Secretary
· Treasurer (Vacant)
· Head of Football Development
· Head of Welfare
· Social Media Officer
· Events Planner
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ii. The Committee of 'The Club' shall meet every quarter from season start to the end of July. 


7. COMMITTEE

i. All members of the Committee shall be elected/re-elected at the AGM. Any vacant positions may be co-opted onto the Full Committee throughout the season.
ii. The Committee will meet every quarter and provide regular feedback to team managers/coaches of 'The Club'
iii. The Committee will call a manager’s meeting four times a year and invite all team managers and coaches. It is expected that at least one representative from each team will attend these meetings. Failure to attend the required meetings will result in the loss of a friendly from the relevant team’s allocation.
iv. At meetings of the Committee (s), one half of its members shall form a Quorum. No business may be conducted unless a Quorum is present.


8. DUTIES AND POWERS

i. POWERS OF THE COMMITTEE
a) The property and assets of 'The Club' shall be vested in the Committee
b) The Committee shall have the power to appoint Sub-Committees/Working Groups as may from time to time be deemed necessary, and receive reports of its findings and meetings
c) The Committee shall not have the power to influence any matters in respect of team selection. The matter of team selection shall be the responsibility of Team Managers/coaches and Assistants providing such selection is in keeping with the rules of the club. However, if no decision can be made amongst team managers/coaches, Committee members will assist with the process of selection and can make the final



decision.
d) In the event of a member leaving the Committee, the Committee may co-opt another eligible person until the next AGM
e) The Committee shall be fully empowered to deal with all matters connected with 'The Club' and not provided for in this Constitution
f) All members of the Committee have the power to vote
g) The Committee shall have the power to vote off, any Committee member, at any time if it is felt to be in the best interests of 'The Club'.

ii. The Secretary, or delegate, shall attend to all Club correspondence, take the minutes of each Committee meeting and Managers meetings and distribute them as required


9. MEMBERSHIP

i. Membership shall consist of all playing members (players) and their parents (if playing member is under 18), the Officers of 'The Club' and the Committee. The Club Secretary shall ensure that a register of player members is kept up to date.

ii. All members are invited to attend the AGM. Only 1 member per family may take part in any voting

iii. Team Managers/coaches shall be responsible for complying with the rules regarding age limits for the respective Leagues when registering players and must ensure that players they sign during the season are eligible to play in any matches (including all FA sanctioned competitions the team may participate in within League, Cup and Tournament Competitions).

iv. Club members will be expected to behave in a creditable manner at all times whilst attending Club functions and representing 'The Club'. Bad behaviour will not be tolerated and may result in disciplinary action being taken. A copy of The Club’s disciplinary procedure and protocol will be distributed to all managers and coaches after the AGM each season. A copy will also be displayed on The Club website.
v. All playing members who regularly attend training and match days will participate in matches that they attend and will not be discriminated against due to (but not exclusive to), their age, ability, religion/belief, nationality, ethnic origins, sexual orientation, disability, or gender.




a) All Teams (U12 and below); All players must take part for a minimum 50% of the time for any given match day. Additionally, all managers will seek to ensure that all players achieve an approximately equal average pitch time per match day across a whole season. The following are the only possible exceptions to this rule:

· Disciplinary - Managers and Coaches for any team are allowed to exclude a player or take them out of a match if their conduct during the match or at training breaks the code of conduct of New Road FC. The Club’s Welfare Officer and the player’s parents should be consulted and reasons why this action will be taken explained.
· Attendance - Any child regularly not attending (50% or less), for no apparent good reason, could lose their place within the team/club. It is up to a Manager/Coach to decide what is reasonable. However any decision to remove a child from their team must be discussed with the Club’s Committee first and then with the child’s parents before removal from the club.

b) Any Manager or Coach that is felt to be abusing the ethos of the club will be requested to explain their actions to the Committee.
c) Players who decide to leave the club at the end of the season are members until the New Road Presentation Day and should only be required to stop playing for the team and return their kit on or just after that day.
d) All teams are entitled to a set amount of home games per season (including league, cup and friendlies) including referee fees, during the months that subs or signing on fees are eligible. The club will also fund a tournament entry.
e) The Club will not cover away pitch hire or referee’s expenses.

vi. All teams must ensure that the Club is fully compliant with FA Accreditation requirements – all managers and coaches must hold an in date, valid DBS certificate issued by the FA an in date Playmaker, Safeguarding Children and Introduction to First Aid qualifications and at least one manager/coach per team should hold in date Introduction to Coaching qualification.

vii. All Open Age Coaches must hold an in-date Player Welfare Certificate.

viii. All coaches are actively encouraged to progress their coaching qualifications beyond FA Playmaker and the club will provide financial support in this regard. For coaches taking a UEFA C qualification, a training agreement will be required to be signed ahead of the course being paid for, a maximum of 3 UEFA C courses will be paid for by the club per season and we will require the coaches to remain with the club for a minimum of 2 years post completion of the course. Should they leave before the end of the 2 years they will be required to pay back a percentage of the course on a sliding scale depending on how long they remain at the club. Coaches wishing to complete a UEFA B qualification should seek express agreement from ‘The Club’ before committing to this.

ix. Where possible, The Club will attempt to form two teams at each age group for boys/mixed football (3 teams per age groups for, U7’s, U8’s, U9’s and U10’s). For girls football the Club will attempt to form one team at each age where possible from U7’s upwards. 



x. Where there are 2 teams in each girls age group they will be known as FC and Lionesses.

xi. Once the New Road FC Teams have been formed for the season (FC, Blues, Giants, Thunder), then the transfer of players between teams is strictly forbidden without the consent of the relevant Team Managers and sanctioned by the Officers of the Club. Also, an approach for players of another Kings Hill Team is strictly forbidden.

xii. During the season the active poaching of players from other clubs is not allowed.

xiii. The Club may refuse membership, or remove it, only for good cause such as conduct of character likely to bring the Club or sport into disrepute. Appeal against refusal or removal may be made to the Committee.

10. MEMBERSHIP FEES

i. These shall be payable by all playing members:

a) Monthly fees of £25 to be paid each month between September-April) and paid directly into the club bank account.
b) For any siblings within the club, a discounted rate of £20 per child, per month is paid. This discount does not apply to signing-on fee.
c) Failure to pay the sign-on before the first league will result in the player being ineligible to play until this is resolved. Any player owing 2 months subs will not be eligible to play until this is resolved in full.
d) Any exceptions to this must be sanctioned by the Officers of the Club
e) Should a direct debit payment fail during the season, the member will be charged an administration fee of £5 per failure to cover the charges the club incur from the Direct Debit provider
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ii. Any reduction in signing on fee for mid to late season registrations will be at the discretion of the Committee members.

iii. Any refund of signing on fee to players who leave the Club prior to the end of the season will be at the discretion of the Officers of the Club, however the later the player leaves, the less likely a percentage will be returned.

11. ANNUAL GENERAL MEETING

i. An Annual General Meeting shall be held each year after the end of the regular football season and no later than July 20th.

ii. The Secretary shall give 28 clear days notice of such meetings to all members.

iii. Motions for consideration at such meetings must be notified in writing to the Secretary no later than five days prior to the AGM in order that they may be included in the Agenda.

iv. At such meetings the following shall be included on the Agenda:-

a) The minutes of the last AGM shall be confirmed and accepted and any business arising there from dealt with;
b) Reports shall be received from the Club Committee members and any sub- committee members as appropriate;
c) The Election of Officers of 'The Club';
d) The level of the Annual Subscription shall be set for the coming year;
e) Constitutional matters;
f) Communication of any rule changes;
g) Previous season/current financial review
h) Any other business

v. All voting will be on a show of hands or via an online voting tool – results of which will be verified by an independent party; AGM voting rights are limited to players, parents or guardians and committee members only, with 1 vote per family.


12. EXTRAORDINARY GENERAL MEETING

i. These may be convened by the Committee when deemed desirable and/or by the written request of at least 10 members of 'The Club'. In the case of playing members, this shall also mean their parents/guardians.

ii. One half of the Committee shall form a Quorum for such meetings.

iii. Any such meeting shall be held within 28 days of the receipt of the request for the meeting.


iv. No other business shall be discussed at such meetings.


13. AMENDMENTS TO THE CONSTITUTION

i. Amendments to the Constitution shall only be made at the Annual General Meeting or Extraordinary General Meetings.


14. FINANCE

i. The Committee shall be responsible for ensuring that 'The Club' maintains and keeps proper independently audited books of accounts.

ii. The name and branch of the Bank in which 'The Club's' account is held is to be stated in this Constitution:
Barclays BANK

iii. The Club's monies shall be retained in a current bank account, with reserves and grants held in a high interest savings account. The signatures / online approval of two of the Officers of 'The Club' will be required for withdrawals.

iv. The Club Treasurer will prepare annual financial accounts & balance sheet and publish the document at the AGM. A qualified person shall also produce a statement of fact for the accounts and this person shall be appointed by and report to the Chairman.

v. The Club's financial year shall run from June 1st to the end of May to capture payments relevant to each playing season.

vi. All surplus income or profits are to be reinvested in the club. No surpluses or assets will be distributed to members or third parties. Except when the season is ended prematurely or

subject to a prolonged break in which case the Committee will review costs and how this can be managed in the case of any surplus.


15. INSURANCE

i. The Committee shall arrange the appropriate insurance cover to protect the interests of 'The Club' and its members and ensure that all premiums are paid.

ii. Members should note that Managers & Coaches are not covered by The Club’s insurance and they should seek to provide adequate insurance to protect their interests.

iii. Individuals may take out personal cover if they so wish.

iv. Club Members shall make a copy of the Club's Insurance available for inspection if requested.

16. KIT AND EQUIPMENT

i. After playing members have been properly registered for 'The Club' with their Team's respective League, a Club Strip as deemed necessary and available will be supplied by each team manager, sourced from Pendle by way of a team sponsor and paid for by the team sponsor. Team Managers are responsible for sourcing their own team sponsor but should seek advice from the committee if they are unable to secure sponsorship prior to start of the season. The Strip shall remain the property of the 'The Club'. Under no circumstances shall any part of the Strip be worn or used other than when representing 'The Club'.

ii. All other kit and equipment purchased for or by 'The Club' shall also remain the property of the 'The Club', and its maintenance, upkeep and general wellbeing shall be the responsibility of the Members.

iii. If a player chooses to leave the Club, all kit must be returned. If a player chooses to transfer to another Club, the notice-of-approach will only be approved once kit is returned.


17. SPONSORSHIP

i. Team Managers and other members should seek to obtain/arrange for Kit Sponsorship on behalf of 'The Club' or individual teams within 'The Club', with the proviso that the 'Title' of any such kit and equipment purchased or provided by Sponsors, immediately transfers to 'The Club'.


18. CONSTITUTION

i. A copy of this Constitution shall be available to each Team Manager and Committee

member, whose responsibility it will be to advise members (and their parents/guardians where applicable). A copy of the constitution will also be displayed on 'The Club' website.
ii. Any dispute, which requires the interpretation of this Constitution, shall be referred to the Committee and their decision will be binding.

iii. The Committee shall deal with any matters not governed by the foregoing Constitution and their decisions will be binding.


19. DISSOLUTION

i. A resolution to dissolve the Club shall only be proposed at a General Meeting and shall be carried by a majority of at least three-quarters of the members present.

ii. The dissolution shall take effect from the date of the resolution and the members of the Club Committee shall be responsible for the winding up of the assets and liabilities of the Club.

iii. Upon dissolution of the club any remaining assets shall be given or transferred to another registered CASC, a registered charity or the sport's governing body for use by them in

related community sports.


20. CLUB COLOURS

i. The agreed kit will be published in a separate document and available on the Club website.

ii. Team Managers and players must not deviate from this without the approval of the Officers of the Club.

iii. All kit to be purchased via the club suppliers (currently Pendle) who will not release any orders before payment is made by the team or their sponsor.


21. COMPLAINTS PROCEDURE AND EQUITY

i. Any parent/player/coach/manager who feels that they have a grievance should submit that grievance in writing to any Committee member. That parent/player/coach/manager may then be formally invited to the next Committee meeting or invited to attend a meeting with a representative of the Committee.


22. ANTI DISCRIMINATION & EQUALITIES


i. A copy of The Club Codes of Conduct, Anti Discrimination & Equalities Policy is displayed on the Clubs Website.

23. PHOTO & VIDEO POLICY

i. A copy of The Club Photo & Video policy is displayed on the Club’s Website.

24. ACCIDENTS AND INJURY

i. A copy of The Club Accident Policy is displayed on the Club’s Website

25. WELFARE

i. A copy of The Club Welfare Policy is displayed on the Club’s Website

26. MISSING CHILD RESPONSIBILITIES

i. A copy of The Club Missing Child Policy is displayed on the Club’s Website

27. CODE OF CONDUCT

For Players and Parents/Spectators:

i. The Club’s Code of Conduct will be distributed to each player at the time of registration together with the medical consent form.

For Team Officials:

ii. The Club’s Code of Conduct will be distributed to each team official at the time of registration.


28. FINES

i. If the Club incurs a league fine due to a mistake made by the Team manager, then the manager must pay it unless it’s the manager’s 1st offence of the season (if so the Club will pay). Thereafter the payment of further fines by The Club will be at the discretion of the Committee.
ii. All Players are responsible for their own fines and will be asked to pay within 2 weeks of the fine. If the fine is not paid within 2 weeks, the player will be ineligible to play until the fine is settled.
iii. Whilst the Club cannot enforce payment of fines for those players under 18, we do reserve the right to de-register a player from the club, deducting any money owed to New Road FC from any refund due subject to rule 7.iv.
iv. For players 18 or over you must pay all fines to club incurred by you (including appeal costs). Failure to do so will result in New Road FC reserving the right to de-register a player from the club, deducting any money owed subject to rule 7.iv. and/or the club will pursue The FA Football Debt Recovery Scheme which can result in a sine die suspension from all football activities. If these are not paid within 1 month of the fine being applied then you may be called in for a discussion with the Disciplinary Officer.
v. Football debts are defined as those costs arising directly from football activity, and as such would include disciplinary costs (e.g. fines), match costs (e.g. match fees) and playing expenses (e.g. pitch hire).
vi. All fines will be paid to the club bank account

29. GENERAL DATA PROTECTION REGULATION (GDPR)

i. The club undertakes a data protection policy in line with GDPR legislation 2018. A GDPR privacy document will be issued to all new members of the club upon signing. The document will be issued with registration documents. All new coaches, managers and officials will be given GDPR handling instructions with the onboarding process, when agreeing to join the club.
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